Vision 2020—Setting a New Course

A bold initiative for community growth and prosperity.
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Introduction

Vision 2020 is the name chosen for an economic revitalization dream held by many citizens of the Dawson Springs community. 

The vision of Dawson Springs in the 21st century is realistic and attainable.  The many individuals who contributed their time and effort to make the community a better place to live represent the best Dawson Springs has to offer; people willing to sacrifice personally for the common good; people who truly want to make the community “A Very Special Place.”

The efforts of the local industrial development foundation, chamber of commerce, local government, and the community as a whole have been focused into a single, comprehensive plan that will insure the economic growth of the Dawson Springs community.  

This plan has been developed for and by the citizens who care so much for all of the attributes that make the community special and it is with great optimism that the plan is implemented.  Thank you to all that have participated in its creation and execution.

Hon. Stacia Peyton, Mayor

City of Dawson Springs

Jenny Sewell, President

Dawson Springs Chamber of Commerce

Dwight Seymore, President

West Hopkins Industries, Inc.

 Chair,

Dawson Springs Main Street Program

Alexis Seymore, Supt.

Dawson Springs Independent Schools

The Organization

In 1993, five local organizations banded together to improve the efficiency of their individual community development operations through mutual cooperation.  Following the election of a progressive local government in 1994, these organizations began to reap mutual benefits from working together and began to define goals, strategies, and tasks that could benefit from their cooperation.  The Dawson Springs Economic Development Group was created out of the effort to coordinate the economic development activities of each organization into a well-defined, efficient community development organization.

DSEDG was established as a non-profit joint venture of the Dawson Springs Chamber of Commerce, West Hopkins Industries, Inc. and the Dawson Springs Mayor’s office.  Soon after its creation, the Dawson Springs Main Street Program, and the Dawson Springs Independent School District joined the organization.  Today, the group’s membership is comprised of the chief executive of each of the five participating organizations, and representatives of other groups sharing common development interests.  

The board of directors is comprised of the chief executive officer of each of the five founding organizations.  Each board member has one vote, regardless of the size of his/her organization.  Board member’s terms of office coincide with the term of office in the member organization being represented.  All decisions are approved by majority vote of the members present, and each member group finances the participation and expense of its own representative.

The responsibilities of the board of directors include the development of organization policy, establishment of standing committees and the publication of annual reports to the membership.  The board will recommend courses of action for consideration as they are developed and will be responsible for oversight of the organization.

Mission Statement

The Dawson Springs Chamber of Commerce, West Hopkins Industries, Inc., Dawson Springs local government, the Dawson Springs Independent School System, and the Dawson Springs Main Street Program have developed a comprehensive plan for the economic restructuring and future growth of Dawson Springs and the surrounding community.  This comprehensive plan  redirects the focus of local government, industrial development foundations, and civic organizations toward the achievement of common goals that more effectively serve the overall purpose of each organization involved as well as the community as a whole.

This plan addresses the community’s current economic status, recognizes the various assets and liabilities of the community, and establishes a framework by which the liabilities can be eliminated or minimized while enhancing and exploiting the communities strengths.  Specific goals and objectives have been formulated as a result of direct input from citizens of the community, specialists in the Kentucky Cabinet for Economic Development, the Kentucky Heritage Council, professional consultants, and local business and civic leaders.

History

Economic revitalization efforts began in earnest in Dawson Springs in 1990 following several years of inactivity.  The Dawson Springs Chamber of Commerce and West Hopkins Industries, the local industrial development organization, were reorganized and new membership drives were conducted while projects and ideas were developed to reverse the decline of the local economy.

Each organization formulated plans that would address problem areas in different sectors of the community’s economic base.  West Hopkins Industries developed an existing industry program modeled after a pilot program implemented in Shelbyville, Ky.  The chamber of commerce joined the National Main Street Program and established a local Main Street effort to revitalize the downtown business district.  State economic development specialists were invited to evaluate the community and make recommendations.  The city of Dawson Springs participated in the Kentucky Certified Cities program.  Renewed interest in the community was found as efforts were implemented and additional projects were undertaken.  The Main Street program promoted and assisted in developing ideas to clean up the downtown area and to encourage the rehabilitation of historic and once attractive buildings.

Surveys of community needs were conducted and evaluated and programs designed to address community needs became more numerous.  However, too few were attempting too much.  It became apparent that the effort had to have the broad-based participation and approval of the community at large.  Efforts to further involve civic groups, individuals, and local government were intensified.

Much progress has been realized in establishing the foundation for future growth and prosperity in the Dawson Springs area.  Once negative attitudes are being replaced with hopeful expectations and a once content citizenry now expects positive change.  This plan, the culmination of eight years of effort by many dedicated individuals, provides the road map through which the hopes and dreams of the community will ultimately be realized.

Community Strengths and Weaknesses

TRANSPORTATION

Strengths

Access to four lane highway transportation networks is readily available to the Dawson Springs area.  The Western Kentucky Parkway lies adjacent to the city’s northern corporate limits, only one mile from the West Hopkins Industrial Park and less than two miles from the heart of downtown Dawson Springs.

The Western Kentucky Parkway (east-west) provides direct access to I-24 only 24 miles from Dawson Springs and access to the Pennyrile Parkway (north-south), only 14 miles from Dawson Springs, assuring that major commercial centers are reachable via superior multi-lane highways.

The proposed I-69 interstate highways is routed along the Western Kentucky Parkway from its intersection with the Pennyrile Parkway(east), to I-24 near Eddyville, Ky.  The decision to utilize this route will cause a dramatic increase in the numbers of people traveling through the area.

The Dawson Springs community is fortunate to have rail transportation capabilities available within its corporate limits.  Rail service is provided by the Paducah & Louisville Railway and consists of a direct main line rail extending from Paducah to Louisville providing efficient and economical connections with other major rail service providers.

Major marine transportation facilities are located only a short distance from Dawson Springs along the Tennessee and Cumberland Rivers, just 30 miles away.

Weaknesses

Some area highways need to be upgraded and resurfaced.  State and federal two lane highways passing through the community need to be widened and resurfaced.

Currently, no commercial airline service is available to the immediate area.  The nearest available direct route airline capability is through Dress Regional Airport in Evansville, Indiana, about 78 miles away.  International and nationwide direct airline routes are available from the Nashville International Airport, about 89-mi. to the south.

NATURAL RESOURCES AND ENVIRONMENT

Strengths

The entire region surrounding Dawson Springs contains abundant natural resources; water, coal, timber, productive farmland, and vast natural recreational resources.

Pollution levels plaguing many areas of the country are comparably low in this region.

The abundance of water available for both industrial usage and recreational usage provides a strong asset for the community.  Lake Beshear, adjacent to the city’s corporate boundaries, provides an abundant supply of water to the community while providing recreational opportunities for boaters, skiers, and fishermen.

Dawson Springs also has an abundance of water available through a number of naturally occurring aquifers.  These “mineral” wells once provided an economic explosion for the community until their popularity waned during the 1930’s and the Great Depression era.  The availability of these naturally occurring sources of water is a resource that should be exploited in the future.

The Tradewater River borders the city on the south, west, and north.  The river and surrounding woodlands are being developed into a recreational asset for the community.

The largest state-owned forest in Kentucky, Pennyrile Forest, is located just south of Dawson Springs and encompasses the Pennyrile Forest State Park.  The forest provides enormous potential for development as a site to attract naturalists, environmentalists, and nature and outdoor enthusiasts.

In addition to the state forest, two state-owned wildlife management areas are located within five miles of Dawson Springs.  The Tradewater Wildlife Management Area and the Jones-Keeney Wildlife Management Area add to the potential for tourism development for the community.

Weaknesses

The region’s once vast timer resources are currently being depleted with no organized plan for reforestation or resource management.

Once vast markets for the area’s number one resource, coal, have been drastically reduced during the past few years by the effects of the Clean Air Act.

The absence of long range development planning and zoning for residential development around Lake Beshear have resulted in the inefficient utilization of real estate. 

The ability of the city of Dawson Springs to expand is severely restricted by the proximity to county boundaries with Christian and Caldwell counties, and by the natural geographic boundary of the Tradewater River.

HUMAN RESOURCES

Education

Strengths

Dawson Springs has a tradition of strong support for its educational system.  Strong financial backing from the community and community involvement provide an excellent opportunity for learning.  The local system, due to its small size, provides a warm, personal learning environment for the community’s children.  An on-site health clinic and a family resource center provide a broad range of services to students and families.  

The system’s continuing commitment to technology has resulted in the placement of computers in all classrooms, the networking of all computers in the district, a direct link to the Kentucky Department of Education, access to the Internet for all students, and a “distance learning” facility with tele-conferencing capabilities.  

The system manages a “school-to-work initiative” to better prepare the area’s students for transition from the education environment to the workplace.  Area manufacturers have cooperated in the implementation of this program and currently students are teaching computer skills to employees of local manufacturing firms while being taught real time work principles by those employees.

The local school system was recently recognized as one of Kentucky’s top 25 schools by US News and World Report for 2008.

Community colleges and vocational/technical schools are readily available in the surrounding cities of Princeton, Madisonville, and Hopkinsville, operated by the Kentucky Community and Technical College System. 

Weaknesses

Post-graduate and vocational/technical education should be available in the immediate community on an expanded scale.  Existing industry needs facilities that can be utilized to upgrade the educational level of its workforce and retrain employees to meet the challenges of constant technological change.  

Health Care Delivery

Strengths

A strong health care delivery system is available to all persons throughout the Dawson Springs community.  The Trover Clinic operates a clinic in Dawson Springs, providing excellent general practice and specialty care along with access to an outstanding hospital and medical specialty facilities in Madisonville.

Health care for the aging is readily available in Dawson Springs from two excellent nursing home/personal care facilities.  

Dawson Springs is also the site for a state operated facility for the mentally handicapped.  This facility, Res-Care/Outwood ICF/MR, provides full time resident care for its patients.

Weaknesses

While satellite facilities for state of the art hospitals and specialty medical care are available in the region, the community needs local access to the equipment and specialty care that is only available in the larger communities of Madisonville and Hopkinsville.  The absence of such local facilities is a deterrent to local growth.

JUSTICE/LAW ENFORCEMENT

Strengths

The Dawson Springs community has a low incidence of crime, particularly violent crime.  The community has no history of ethnic or racial unrest and no evidence exists of any gang activity or related crime.

Local government has embarked upon an ambitious program of employee benefit reconstruction to retain officers that now includes hazardous duty retirement (2002) as an added fringe benefit.

Weaknesses

City revenues are still comparatively inadequate to attract and retain professional, well-trained law enforcement personnel.  Once trained, officers often leave for other communities offering better wages and benefits.  This situation has been addressed recently by local government, resulting in the implementation of a fringe benefit program and increased wage levels for city employees.  Local government is committed to improving its salary/benefit programs for all employees.

Currently, the city has no detention facilities and all prisoners must be transported to Madisonville to the Hopkins County Detention Facility.  The transportation of these prisoners creates a manpower shortage in the city law enforcement agency, resulting in the payment of excessive overtime salaries.  Additionally, the base court revenue generated by the city's law enforcement efforts is not returned to the community but is distributed to county law enforcement agencies.

LOCAL ECONOMY

Strengths

An existing thirty-nine acre industrial park located adjacent to rail facilities and in close proximity to a limited access highway is a strong community asset.  The area’s abundance of natural resources provides great potential for local tourism development.  The community’s existing manufacturers have a history of stability and productivity, generating revenue for the city and jobs for its citizens.  

The industrial park is served with electrical power by KU/LGE.  The industrial electrical rates in the industrial park and city are the lowest in the eastern half of the United States.

A speculative "shell building" was constructed in 1999, providing the community with the opportunity to attract industrial prospects.  The park currently has a total of four available buildings to accommodate a variety of space and production requirements.

DSEDG has created a “First Step Program” to assist new business prospects in the start-up of their businesses.  This program provides information about regulatory and licensing issues, and demographic and market data useful for business planning.

Weaknesses

The community has no full time economic development staff.  Current economic development activities are managed by volunteers and business owners.

The community’s commercial and retail sectors are weak and suffer from the competition of surrounding communities.

There is a substantial shortage of semi-skilled and skilled workers in the community.

Private industrial funding sources are lacking in the community.

While recognized for a dependable, productive workforce, the presence of organized labor in the community has had a strong historical influence on local employers and the industrial development effort.

INFRASTRUCTURE

Strengths

The community’s industrial park is ready for occupancy by incoming industry with a minimum of site development.  Ample acreage and alternative sites provide choices for a variety of industrial prospects.  Utilities and services are installed to the park.

Electrical service availability is present for even the largest electrical power consumers.

An abundant supply of natural gas is readily available throughout the community.

Rail service is available to all sites within the industrial park.

Fresh water treatment facilities are capable of handling the city’s current and anticipated needs.  The city’s water treatment plant currently operates at approximately 1/3 capacity.

The city has ample water storage capacity of two million gallons.

Weaknesses

Infiltration of storm water runoff has plagued the city water and sewer system due to outdated sewer lines throughout the city.  The system is currently addressing this problem in its ten-year facilities management plan, and has begun rehabilitation efforts beginning with a $1,000,000 plus project to re-line existing sewer lines in 2008.

The community has a shortage of support industry needed to service its manufacturers, forcing them to out source supply and service needs to firms located outside the community.

The city’s fire department is operated on a volunteer basis.

A substantial shortage of housing for middle and upper income individuals and families exists in the community.  Conversely, there is an excess of public and low-income housing in the community.

The community has no local landfill.  Garbage and waste must be transported to a facilities  elsewhere.

QUALITY OF LIFE ISSUES

Strengths

The most important asset of the Dawson Springs community as it relates to quality of life is the abundance of recreational opportunities for the citizenry.  The area is blessed with tremendous natural resources conducive to recreational use.  The community has immediate access to well preserved and managed wildlife resources, recreational water resources, state parks, TVA managed nature areas, golf courses, and Kentucky and Barkley Lakes, which together, are the largest man-made lakes in the United States.  These resources provide the nature lover and outdoor enthusiast with almost unlimited opportunity for excitement and pleasure.  Nine state parks are located within a two-hour drive of Dawson Springs, and horse racing and casino gambling are available within a 1 1/2-hour drive.  

The city’s water source, Lake Beshear, is recognized as one of the fifteen top bass producing lakes in the state of Kentucky and provides boating, skiing, and sightseeing opportunities for visitors to the community.  The state’s second largest whitetail deer population is found in Hopkins County and attracts hunters from across the state and from other states as well.  The area has abundant populations of wild turkey and other game animals to attract hunters with varied interests.

The rich history of the Dawson Springs community as a mineral water “spa” town provides the potential for substantial tourism development and sightseeing.  The history and architecture evident in the downtown business district creates substantial curiosity for the visitor to the community.  Properly managed, the economic potential of this rich resource could be almost unlimited.

Weaknesses

The natural, recreational, and historic resources of the community remain under-utilized by the community.  No formal tourism development program has been implemented to date.  Only recently, efforts have begun to identify and tap the vast resources available to the community.

After experiencing several years of stagnant economic activity during the 1980's and 1990's, a retail void exists in the local business district.

During the economic decline, some buildings were allowed to deteriorate.  As a result, the business district has a shortage of retail space ready to be occupied.

Community Goals and Objectives

TRANSPORTATION

Goal

Promote the community’s effort to more efficiently move people and resources through the community and link the community with major population and industrial centers.

Highways

Goal

Identify and prioritize local transportation needs, and support projects listed for engineering and construction in transportation cabinet’s six-year plan and projects that are not in plan but have economic impact on the community.

Strategies

Major widening/reconstruction of KY 109 from Webster County to Hopkinsville.

Construction of new airport access road.

Reconstruction of parkway interchange.

Improve downtown business sector parking capabilities for both businesses and consumers.

Airport

Goal

Improve the local airport facility to accommodate existing industry’s needs and make area more attractive to industrial prospects.

Strategies

Extend and pave airport runway.

Install runway lighting.

Improve taxiways and parking facilities.

Install all-weather landing control equipment.

Develop new airport access road to eliminate railroad overpass.

Expand hangar facilities/construct additional facilities.

Add on-site refueling capabilities.

Rail Transportation

Goal

Develop and maintain rail facilities that will enhance industrial growth.

Strategies

Plan new industrial sites to efficiently accommodate rail spurs. 

Actively recruit new industry prospects based on their need for rail transportation.

NATURAL RESOURCES AND ENVIRONMENT

Goal

Promote the efficient use of the community’s natural resources in a manner consistent with sound environmental policy.

Strategies

Develop projects that utilize the community’s water resources while preserving the natural quality of those resources.

Develop additional programs to utilize the Tradewater River as a scenic or tourism attraction.

Develop programs that would improve the economic utilization of Lake Beshear.

Develop programs to utilize the mineral water wells in Dawson Springs for economic growth.

Develop programs to link the natural resources of Pennyrile Forest and Pennyrile Forest State Park to Dawson Springs.

Support programs that expand the marketability of coal.

Support research programs currently attempting to find new ways of utilizing coal in a more environmentally sound manner; i.e., university research grants, industry incentives, etc.

Target the secondary wood industry as source of potential business investment in the community, concentrating on those that have a sound and useful policy for renewing timber resources as they are depleted.

Develop programs that will reduce or eliminate the exportation of timber to areas outside of the community for processing.

Encourage those businesses utilizing timber resources to implement reforestation practices.

Promote the Pennyrile Forest as an environmental education opportunity, encouraging the state to re-open the nursery and develop a nature education center.

Include the area’s farmland resources in the overall economic development plan by assisting farmers in obtaining new markets for their goods.

Assist the community’s farmers in developing more profitable alternative crops and practices.

Encourage environmentally sound farming practice to preserve and improve the integrity of the area’s farmland.

HUMAN RESOURCES

Goal

Promote the general health and well being of the citizens of Dawson Springs through improvements in education, health care, and community services.

COMMUNITY SERVICES

Strategies

Encourage the expansion of private sector day-care facilities.

Work with existing industry to develop programs that will provide employees with additional day-care opportunities.

Encourage existing private sector facilities to adapt their operational schedules to accommodate workers needing alternative schedules.

Develop programs that stimulate the cultural interests of the community.

Promote the increased use of existing health care facilities.

EDUCATION

Goal

Provide an educational system which fosters and values the community school setting, community education, involvement in community and school of both adults and children, and the transition to successful citizenship and work through leadership in the areas of character values and skills.

Strategies

Promote the development of additional community/school partnerships.

Promote the expansion of industry/school partnerships.

Continue and expand community volunteer work in school system.

Encourage system to promote and participate in community projects.

Support the system’s school-to-work and cooperative work initiatives.

Goal

Develop local access to technical skills training which will enable local citizens to acquire the skills necessary to obtain and keep medium/high technology jobs.

Strategies

More fully utilize the training facilities available through the Kentucky Community and Technical College System.

Work with existing industry to utilize the resources of Bluegrass State Skills Corporation more fully.

Promote the development of local interactive learning environments.

Goal

Increase the public’s awareness of the need for continuing education, G.E.D. fulfillment, and the future outlook for employment education requirements.

Strategies

Utilize the school system’s access to future forecasts of educational needs to provide public information data to parents of local students.

Encourage local civic groups to incorporate informational programs into their projects and meetings.

Encourage local media to publish articles about education and the future.

Promote and support the implementation of technical skills training as an alternative to college and university tracks.

Goal

Promote a superior local work ethic.

Strategies

Increase local awareness of the competitiveness of business on a global scale; the need to outperform the competition, regional or foreign, and the benefits to the community of a highly skilled and motivated workforce.

Goal

Increase the level of participation in community projects.
Strategies

Encourage student and faculty groups to involve themselves in existing economic development activities in the community.

Inform students, parents and faculty of ongoing projects in the community on a continuing basis through home-school communications.

Provide a communications network to educate the students of the importance and necessity for economic development work.  Such projects should include guest speakers for student classes, invitation for students to participate in Chamber of Commerce activities and the development of learning situations related to community development.

Encourage broad-based community partnership of the school-to-work program.

Goal

Increase the public's awareness of the need for continuing education, G.E.D. fulfillment, and the future outlook for employment education requirements.

Strategies

Distribute statistical information, employment trend information, education requirement and statistical information through multiple means to the community to demonstrate the increasing need for and requirement for higher levels of skill training in the workforce.

Goal

Promote the economic restructuring and development of a local economy which will provide the citizens and residents of the Dawson Springs community with a quality standard of living.
Strategies

Implement a school-based program to increase the student's awareness of the opportunities available through business management, entrepreneurial, and technological skills acquisition for the local community.

Goal

Support the implementation of programs that improve the collection and disposal of community solid waste.

Strategies

Work with local government to educate the community in the impact and benefit of recycling and make it a viable alternative to dumping or traditional collection and disposal methods.

Goal

Plan for and develop programming to meet the needs of the community’s aging population, focusing on emergency response services and assisted living issues.

LOCAL ECONOMY

Goal

Promote the economic restructuring and development of a local economy to provide the citizens and residents of the Dawson Springs community with a quality standard of living.
BUSINESS/SERVICE SECTOR

Strategies

Refine First Step program annually based on local market analysis.

Encourage local government to remove barriers to new business development.

Encourage expanded use of business management assistance services such as SBA.

Develop program to increase public awareness of benefits of doing business locally.

Provide technical assistance to existing business owners.

Implement programs that will promote the community and attract consumers.

INDUSTRY SECTOR

Goal

Create a local environment conducive to the growth and expansion of existing industry.

Strategies

Continue and improve WHI’s existing industry retention and expansion program.

Encourage continuing removal of community barriers to industrial growth.

Provide city services that better accommodate existing industry while providing the foundation for new investment.

Annually review the status of the community’s infrastructure needs and report those needs to the mayor/city council.

Goal

Attract and locate new industry to the community.

Strategies

Continue long-range development of West Hopkins Industrial Park.

Identify and acquire alternative industrial sites.

Refine and improve new industry recruitment program.

Integrate local development efforts with Madisonville/Hopkins County Industrial Development Authority.

Support efforts to identify and acquire at least one major industrial site.

TOURISM 
Goal

Expand the public’s awareness of the community’s tourism resources and develop opportunities that utilize those resources to bring about economic growth.

Strategies

Identify additional potential tourism assets and develop programs to utilize them.

Improve existing attractions and develop new ones.

Encourage expanded state funding of tourism promotion.

Work with surrounding communities to develop tourism.

Implement the provisions and plans set out in the 2003 Master Tourism Plan.

GOAL

Expand the local economy and tax base through tourism projects.
Strategies

Develop tourism projects that involve private sector capital investment and provide a high probability of success for the business investor.

Identify and develop tourism projects that will appeal to larger numbers of visitors.

GOAL

Provide employment opportunity through tourism projects.

Strategies

Collect, assimilate, and distribute relevant market study demographics to potential private sector interests having the resources and knowledge to build business ventures based on those demographic models.

GOAL

Create new recreational opportunities and expand the appeal of existing tourism assets.

Strategies

Utilize current market gap analysis and its annual revisions to conduct market studies for various proposed projects.

GOAL


Provide expanded educational opportunity and improve educational quality through tourism projects.

Strategy

Utilize the findings of Tradewater Pirate Baseball’s Market Analysis to involve educational institutions, environmental education groups, and nature conservancy groups in projects designed specifically for the unique natural resource assets existing in the Dawson Springs community.

INFRASTRUCTURE

Goal

Promote the availability of a local infrastructure adequate to meet the present and anticipated needs of the community’s citizens, industry, and business.

WATER/WASTEWATER

Strategies

Encourage state agencies to provide funding for expansion of water and sewer lines to areas not presently served with adequate fresh water supply.

Reduce/eliminate infiltration problems in current sewer system.

Plan for future “regionalization” of wastewater treatment facilities.

SOLID WASTE

Goal

Support the implementation of programs that improve the collection and disposal of community solid waste.

Strategies

Implement program of commercial waste collection and disposal in Dawson Springs.

Develop program to construct and operate local collection center.

Develop program to reduce the cost of transportation of local solid waste to disposal facilities and regional landfills.

Develop and implement local recycling programs.

Support programs that will help to reduce the cost of disposal. 

Encourage and promote public awareness of solid waste difficulties.

HOUSING

Goal

Provide the city’s residents with a safe and healthy home environment through the development of single and multi-family housing units.

Strategies

Encourage local lending institutions to develop more aggressive real estate loan programs.

Develop planned subdivisions with quality housing for the elderly.

Encourage the investment of venture capital in private sector real estate development.

Identify private sector developers to utilize in subdivision development.

FIRE PROTECTION

Goal

Provide and maintain adequate fire protection to the citizens and businesses of the Dawson Springs community.

Strategies

Require proper training of local fire fighters by utilizing available federal, state, and local training programs.

Develop a plan to staff local fire department with full time fire fighters.

Encourage communication between fire departments and water providers to insure that proper capacity is available at all hydrant locations.

Program Implementation

The successful achievement of the goals and objectives is dependent upon the proper segregation and prioritization of tasks by the DSEDG and the individual commitment of each member organization to reach those goals/objectives.  

Several of the goals and objectives, specifically those related to transportation and infrastructure development, must necessarily be addressed by local government.

The goals outlined for natural resources and environment will be addressed by local government along with the Chamber’s tourism development committee and the Dawson Springs Main Street Program since much of the community’s tourism development efforts will be directly related to the area’s natural resources.

Human resource goals and objectives as outlined are best addressed by the Dawson Springs School System, its Family Resource Center, and the community college system.

Goals and objectives for the business/service sector will be the responsibility of the Dawson Springs Chamber of Commerce and its economic restructuring committee.

West Hopkins Industries, Inc. through its existing industry programs and its new industry recruitment program will manage industrial development goals for both existing industry and new industry development.

The Chamber of Commerce will address tourism development goals and objectives of the Dawson Springs Main Street Program.

Each of these organizations has developed specific strategies and plans to achieve the respective goals and objectives.  These implementation plans are outlined in this document by individual organization.

Dawson Springs Local Government

TRANSPORTATION GOALS


GOAL

Major widening/reconstruction of KY 109 from Webster County to Hopkinsville.

Action Plan

Monitor the Kentucky Transportation Cabinet’s annual revision of the Six-Year Plan

to insure that the project continues to be considered for completion.  

Maintain contact with other communities sharing interest in this project, and continue to request the support of P.A.D.D. in completing this project.

GOAL

Construction of airport accesses road.

Action Plan

Coordinate project with Dawson Springs Airport Board.

Request assistance from Dept. of Transportation for design/feasibility study.

Prepare design specifications and cost estimates.

Provide specs and costs to Dawson Springs Airport Board.

Assist airport board in obtaining project funding. (Funding sources have been identified and applications have been filed (2003).

Subordinate actual project completion to airport board.

GOAL

Reconstruction of parkway interchange.

Action Plan

Determine project’s status in Six-Year Transportation Plan.

Monitor plan to confirm its continued inclusion in the plan.

Request support of P.A.D.D. in securing authorization for project.

GOAL
Widening of US 62 and installation of turn lanes at Parker Street intersection.

Action Plan
Include widening and turn lane installation on US 62/Parker Street intersection in Six Year Transportation Plan and work to increase priority.  Monitor the Six Year Plan and identify ways to increase priority projects.

NATURAL RESOURCE/ENVIRONMENT GOALS

GOAL

Develop programs to better utilize the Tradewater River as a scenic or tourism attraction.

Action Plan

Lobby state government for support of proposed Pennyrile Forest Environmental Education Center and nursery.

Establish regular, periodic recreational events using boats, kayaks, canoes, etc. to attract additional users.

Aggressively promote the establishment of the Tradewater River museum.

Encourage the development of a "wetland" system as a destination for area students and as an ongoing management project for local students.

Work with PADD’s Resource Conservervation and Development section and other communities in promoting the Tradewater River as a tourism resource.

GOAL

Include the area’s farmland resources in the overall economic development plan by assisting farmers in obtaining new markets for their goods.

Action Plan

Support the Chamber of Commerce in promoting the  “Farmer’s Market” in downtown Dawson Springs.

Work with farmers to identify alternative markets and crops to improve revenue generation.

LOCAL ECONOMY GOALS

GOAL

Remove local barriers to business investment.

Action Plan

Review local business licensing procedures and implement changes needed to improve business climate.

Insure that city enforcement procedures are fair and uniformly enforced.

Review local ordinances and repeal those no longer useful or necessary and those

creating barriers to investment.

Find alternatives to revenue generation from “city stickers” and unloading licenses.

GOAL

Improve business climate in downtown Dawson Springs.

Action Plan

Refer to and implement Kentucky Design Team initiatives.

Renew and implement the Chamber’s Adopt-A-Spot Program.

Continue sponsorship of Christmas “Lighting Committee” and banner program.

Continue support of the Main Street Program and Renaissance Kentucky initiatives already in place.

TOURISM DEVELOPMENT GOALS

GOAL

Encourage expanded funding of state’s tourism programs.

Action Plan

Participate in and lobby for state funding of regional tourism development initiatives.

Provide active local representation in regional tourism development programs.

Support and promote local tourism development initiatives of other organizations.

Participate in efforts of the Hopkins County Tourism Commission.

GOAL

Promote and support local tourism development efforts.

Action Plan

Investigate feasibility of creating and funding local tourism commission.

Develop long range plan for municipal park improvements.

Work with the Riverside Park Recreational Commission to develop long-range management and growth plan.

Assist Tradewater Pirate Baseball, Inc. in promoting and expanding the community’s ties to baseball and in expanding related tourism projects.

INFRASTRUCTURE GOALS

GOAL

Improve local delivery and quality of fresh water supply.

Action Plan

Encourage City Water and Sewer System to develop and implement long range operational plan.

GOAL

Implement commercial waste collection and disposal program.

Action Plan

Develop plan to fund and operate municipal commercial waste collection program.

Initiate dialogue with business owners to determine need.

GOAL

Construct and maintain local waste collection/transfer facility.

Action Plan

Conduct feasibility study to determine economic benefits to community and municipality of constructing a waste collection/transfer facility.

Goal

Reduce or eliminate the infiltration and inflow of run-off water into the city’s sanitary sewer system.

Action Plan

Encourage the city water and sewer system to adopt a long-range plan for reduction and elimination of I & I.

Assist City Water & Sewer System in obtaining funding to be used in I & I projects.

HOUSING GOALS

GOAL

Implement local initiatives to raze/rehabilitate sub-standard housing units.

Action Plan

Insure uniform enforcement of ordinances pertaining to sub-standard housing.

Monitor activity of zoning commission to assure uniform enforcement.

Determine feasibility of converting excess public housing units to other uses.

Work to equalize the excess of Section 8 and public housing relative to the shortage of medium/upscale housing in the community.

Plan for and implement a program of housing development for assisted living, middle-income, and middle-upper income households.

FIRE PROTECTION GOALS

GOAL

Provide and maintain adequate fire protection capabilities for the citizens and businesses of Dawson Springs.

Action Plan

Determine feasibility of replacing volunteer fire department with city operated and funded department.

Implement long range operational plan for fire department to insure adequacy of equipment into foreseeable future.

DAWSON SPRINGS CHAMBER OF COMMERCE
TRANSPORTATION GOALS

GOAL

Work to achieve additional downtown parking facilities for the benefit of local merchants and consumers.

Strategies

Identify potential strategic locations in and around the downtown district.

Communicate to local business owners the need to have employees park in secondary locations.

Goal

Improve the ease and efficiency of traffic flow in the downtown district.

Strategies

Encourage local government to monitor and study traffic flow characteristics and act upon those studies to implement policy and regulations regarding traffic flow.

Goal

Support local government's attempts to improve traffic flow near E. Arcadia Avenue and Parker Streets.

NATURAL RESOURCE/ENVIRONMENT GOALS

GOAL

Support efforts of DSEDG tourism team in establishing and implementing proposals and projects identified in the Master Tourism Plan.

LOCAL ECONOMY GOALS

GOAL

Include the area’s farmers in the overall economic development plan by assisting them in obtaining new markets for their goods.

Action Plan

Assist the existing “farmers market” in the downtown business district in marketing, promotion, and expansion.

GOAL

Implement new business recruitment program based on local consumer needs survey.

Action Plan

Annually review and revise local market analysis.  Use data to identify and recruit business types identified in analysis.

GOAL

Create a local business climate conducive to business investment and expansion.

Action Plan

 Continue to promote and publicize the Kentucky Design Assistance Team recommendations to the community.

Utilize existing sources of funding to rehabilitate downtown storefronts, providing additional business locations sites.

GOAL

Promote the revitalization of the downtown business district.

Action Plan

Expand the Adopt-A-Spot Program by identifying potential adoptive sites and finding

individuals to sponsor the sites.

Prepare and promote the publication of a current Dawson Springs Business Directory.

Encourage local government and lending institutions to promote the “downtown” incentive programs.

Support and sponsor annual “Mini-Parade.”

Support the city’s Christmas “Lighting Committee.”

Identify ways to expand and enhance the July 4th fireworks display.

Develop and create marketing assistance materials for distribution.

GOAL

Encourage expanded use of business management assistance services such as 

SBA.

Action Plan

Encourage local lenders to offer incentives to borrowers willing to enroll in business management programs.

Encourage prospective entrepreneurs to enroll in business management course work at M.C.C.

Sponsor local SBA seminars for business owners.

Sponsor local programs with SBA representatives as speakers.

Research possibility of sponsoring and operating a business incubator in Dawson Springs.

Assist in development of a small business “library” to be housed in the Chamber offices.

GOAL

Design and implement programs to promote the community and attract consumers.

Action Plan

Sponsor and promote local “farmers market.”

Support and promote annual “Dawson Springs Barbecue.”

Sponsor program to better inform public of need to do business locally.

Support and sponsor Riverside Park Fireworks Display.

Assist in the planning, execution, and evaluation of community events including Tradewater Pirate Baseball, the Antique Motorbike and Scooter Rally, etc.

GOAL

Create a local environment conducive to the growth and expansion of existing industry.

Action Plan

Co-sponsor annual business/industry appreciation activity.

Support and assist West Hopkins Industries, Inc. in its existing industry and new industry marketing activities.

GOAL

Work with WHI to promote the outstanding stable, productive workforce present in the community.

Strategies

Compile and maintain database on local workforce history, productivity, and stability.

Develop promotional materials for distribution to potential and active prospects. 

TOURISM GOALS

GOAL

Develop programs to better utilize the Tradewater River as a scenic or tourism attraction.

Action Plan

Support the Main Street Program's effort to revitalize interest in baseball and its impact on the community.

Encourage development of the Pennyrile Forest Nature Center and nursery.

Develop and implement plans to reconstruct the "White City" tour boat and place in operation.


Encourage the development of a joint initiative with Tradewater Station Canoe Livery to promote and market the river assets.

Support the development and implementation of a plan to reconstruct the grain mill/Mill Dam as a tourism asset.

GOAL

Identify the community’s potential tourism attractions and design a program to utilize those attractions.

Action Plan

Promote the inclusion of the “mineral water” theme into the overall tourism development plan

Support regional tourism development plans and initiatives.

Support the Darby House preservation effort and plans to open the Darby House as a local tourist information center.

INFRASTRUCTURE GOALS

GOAL

Support and promote the City Water & Sewer System long-range facilities management plan.

Strategies

Obtain periodic briefings from City Water & Sewer personnel concerning the implementation and status of the plan at Chamber meetings.

GOAL

Support and promote infrastructure projects identified by WHI as priority development projects.

Strategies

Review WHI's annual infrastructure and needs assessment analysis and publicly promote the implementation of included recommendations.

HOUSING GOALS

GOAL

Support local government initiatives to raze/rehabilitate, or eliminate sub-standard housing units.
Strategies

Obtain periodic briefings from local government regarding status of projects at Chamber and city council meetings.

GOAL

Equalize demand/supply of housing units.

Strategies

Discourage the development of new public housing units until demand/supply equilibrium is met.

Encourage private sector development of middle, upper middle, and assisted living quarters.

West Hopkins Industries, Inc.

TRANSPORTATION GOALS

GOAL

Major widening/reconstruction of KY 109 from Webster County to Hopkinsville.

Strategies

Coordinate efforts between Webster, Hopkins, and Christian counties to place this project on the Six Year Transportation Plan.

GOAL

Construction of new airport access road.

Strategies

Work with the Dawson Springs Airport Board and local government to implement planned construction.

GOAL

Widening of U.S 62 with installation of turn lanes in the area between city park and Eli Street, especially at the intersection of US 62 and Parker Street.

Strategies

Work in concert with local government to publicize the need for this project, and to have it included in the six-year transportation plan.

GOAL

Plan, fund, and construct connector roads within the industrial park.

Strategies

Retain consulting engineering services to plan optimal layout of roadways.

Identify potential sources of funding for project.

Work with and through local government to obtain funding from identified sources.

NATURAL RESOURCES/ENVIRONMENT GOALS

GOAL

Encourage the utilization of natural resource assets in a responsible manner.

Strategies

Promote the practice of reforestation in post-harvest timber areas.

Support local and state efforts to create policy regarding the extraction and harvest of timber resources.

Encourage the implementation of sound agricultural practices by local farmers and agri-business.

Work with local foresters and timber processors to utilize waste products as secondary sources of revenue.

Support multi-county initiatives to maintain Tradewater River quality.

LOCAL ECONOMY GOALS

GOAL

Remove local barriers to industrial and commercial development.

Strategies

Identify potential and existing barriers to development and work through DSEDG to design programs that will reduce/minimize the barriers.

EDUCATIONAL GOALS

GOAL

Promote industry/school partnerships.

Action Plan

Aggressively support the local school-to-work program and assist in creating new placement opportunities for students.

Encourage school board to evaluate, improve, and expand the scope and substance of the program for effectiveness.

GOAL

Develop local access to technical and post secondary educational training.

Action Plan

Promote the project’s benefits to the community, school board, civic groups, local government, existing industry, and organized labor.

Aggressively seek means of assistance to existing industry in training and retraining through the programs available from Bluegrass State Skills Corporation and KCTCS.

TOURISM GOALS

GOAL

Support and promote the implementation of all stated DSEDG/Main Street/Renaissance tourism plan goals and objectives.

Strategies

Offer assistance and cooperation to tourism committee in implementing projects as needed.

INFRASTRUCTURE GOALS

GOAL

Improve local delivery and quality of fresh water supply and wastewater treatment.

Strategies

Support all elements of City Water & Sewer facilities management plan and offer cooperation and assistance in obtaining funding for needed projects.

Appoint water commissioner to WHI board position to promote communications between entities.

Encourage City Water & Sewer to take a leadership role in "regionalization" of water/wastewater treatment.

GOAL

Support the implementation of programs that improve the collection and disposal of community solid waste.

Strategies

Identify and quantify the need for commercial waste disposal and develop program alternatives for providing collection and disposal of commercial/industrial solid waste.

Conduct feasibility study for creation of local recycling center/collection point.

Create proposals for local implementation of commercial waste collection plan.

GOAL

Promote a superior local work ethic.

Action Plan

Encourage educational system to emphasize value of work ethic in school-to-work 

programs, cooperative education experiences, and through industry/school partnerships.

Encourage organized labor to stress importance of superior work ethic in successful long-term labor/management relations.

GOAL

Continue to improve and expand existing industry program.

Action Plan

Investigate additional sources of assistance to industry in marketing, education, training and re-training, and financial incentives to fund local expansion/job creation.

Continuously inform existing industry of incentive programs, changes in policy at Cabinet for Economic Development.

Continuously assess and evaluate existing industry program for improvement.

Continue sponsorship of annual business/industry appreciation activity.

Maintain regular, planned contact with management.

GOAL

Remove local barriers to industrial development.

Action Plan

Encourage local government to aggressively promote local industry by monitoring and evaluation of its regulatory stance and methods of revenue generation.

Promote local industry to newly elected officials; educate them to the importance of fostering a positive relationship with industry.

Educate public officials to industrial development funding methods to assure their support of financial packages for industry.

Encourage local government to invest in site development, infrastructure development, and industrial development methods/procedures.

Encourage public officials to communicate with existing industry. regularly to identify potential problems; promote good relations.

GOAL

Improve the local airport facility to accommodate existing industry’s needs and make area more attractive to industrial prospects.

Action Plan

Extend runway to length capable of accommodating multi-engine aircraft of type utilized by industry executives and pave runway/taxi-way/over runs.

Install runway lighting to accommodate all-weather and nighttime landings.

Install all-weather landing/navigation equipment.

Develop new airport access road to eliminate existing railroad overpass restrictions.

Construct additional hangar facilities.

Add on-site refueling capabilities.

GOAL

Attract and locate new industrial investment in the community.

Action Plan

Identify and acquire alternative industrial sites.

Monitor local infrastructure developments, identifying needed improvements and communicate, on a regular basis, those needs to local government.

Increase level of contact with Cabinet officials working with industrial prospects.

Integrate local development efforts with Madisonville/Hopkins County Economic Development Corporation.

Target secondary wood industry for recruitment.

Dawson Springs Independent School System

GOAL

Increase the level of participation in community projects.

Action Plan

Encourage student and faculty groups to involve themselves in existing economic development activities in the community.

Inform students and faculty of ongoing projects in the community on a continuing basis.

Provide a communications network to educate the students of the importance and necessity for economic development work.  Such projects should include guest speakers for student classes, invitation for students to participate in chamber of commerce activities and the development of learning situations related to community development.

Encourage broad-based community support of the school-to-work program.

Include in the Practical Living and Vocational Skills curriculum specific content concerning local economic development initiatives.

Provide opportunities for students to have on-site visits to local industries.
GOAL

Increase the public’s awareness of the need for continuing education, G.E.D. fulfillment, and the future outlook for employment education requirements.

Action Plan

Distribute statistical information, employment trend information, education requirement and statistical information through multiple means to the community to demonstrate the increasing need for and requirement for higher levels of skill training in the workforce.

Participation by local school administrators in the Hopkins County P-16 Council.

Provide on-site faculties for continuing education opportunities for G.E.D. completion and career advancement courses.
GOAL

Promote the economic restructuring and development of a local economy which will provide the citizens and residents of the Dawson Springs community with a quality standard of living.

Action Plan

Implement a school-based program to increase the student’s awareness of the opportunities available through business management, entrepreneurial, and technological skills acquisition for the local community.


The school district will actively participate in the local Chamber of Commerce and other opportunities of business partnerships.

Dawson Springs Main Street Program

2008 Proposed Plan of Action

Purpose

The Dawson Springs Main Street Program operates under the umbrella of the Dawson Springs Chamber of Commerce and is governed by an eleven member board of directors.  The Program was created to establish a partnership between public and private sectors dedicated to the revitalization of the downtown business district of Dawson Springs.  This focused community effort features a comprehensive strategy that includes four elements which parallel the National Main Street Center’s approach with emphasis on historic preservation.

Mission

The mission of the Dawson Springs Main Street Program is to provide leadership, education, and communication dedicated to encouraging and supporting the management, economic vitality, development and preservation of Dowtown Dawson Springs through a progressive revitalization effort.

Long Term Objectives

Objective

Determine the economic, social, and cultural needs of downtown and develop programming that meets these needs.

Work with existing businesses and property owners to make improvements by developing resources and incentives.

Strengthen and expand existing businesses, encourage the recruitment of new businesses to downtown, and stimulate reinvestment in structures and facilities.

Develop tourism in Dawson Springs.  Develop and enhance existing resources and develop new related opportunities.  Develop regional promotion for tourism.

Enhance the beautification and quality of the downtown environment through the production and implementation of a full-scale downtown revitalization plan.

Serve as an advocate for business and property owners to local government.

Encourage the rehabilitation and preservation of the downtown’s unique or historic buildings while recognizing the need to make way for the future.

Sustain and further develop partnership with the Dawson Springs Economic Development Group and other entities in which partnerships may be formed to further develop the Downtown.

Promote an appealing, unique image of downtown where citizens are proud to live and shop, where prospective businesses want to locate.  

Create attractive image for industry prospects.

Organization

To build partnerships with the public and private sectors in order to develop the dynamic organizational infrastructure required to develop downtown Dawson Springs and bring about a progressive revitalization effort.

Goal 

Identify, restructure and monitor all resources available.

Action Plan

Amend and re-develop goals and committee work plans.

Continue to seek committee volunteers.

Goal 

Continue Board member participation in the program.

Action Plan

Continue regular meeting times for committees.

Continue educational opportunities for board and committee members

Continue to reward active board and committee participation

Continue educational efforts and opportunities for staff

Goal

Keep the program in the public eye and promote public awareness of accomplishments

Action Plan

Provide civic group presentations for Main Street, DSEDG, and preservation efforts.

Continue news releases/articles to local media and governmental agencies as appropriate.

Goal 

Continue to pursue all avenues of funding, networking support to strengthen programming and funding.

Action Plan

Study new funding potentials.

Study and seek networking with entities offering programming and funding support

Goal 

Participate with the city, historic commission, DSEDG, and public in strengthening preservation efforts.

Action Plan

Cooperate with the city and historic commission in preservation development projects.

Further implement the Preservation Plan

Goal 

Develop tourism designation projects underway and study and plan new tourism projects.

Action Plan

Continue study, proposal, and implementation for the placement of the “Celebration of the New Century" drama in downtown Spring of 2004


Goal

Continue cooperative, city leadership role as a Renaissance Kentucky/Main Street Community.

Action Plan

Seek educational opportunities. 

Seek and implement designated programs locally.

Goal 

Strive to increase participation level of all downtown merchants in Main Street programming.

Action Plan

Design

To enhance the physical appearance of Downtown Dawson Springs by further stabilization of deteriorating buildings, maintenance of existing buildings, beautifying and rehabilitating historic buildings and facilities, initiating public improvements and developing planning in Dawson Springs.

GOAL

Study and implement a plan and program to stabilize deteriorating buildings and rehab for occupancy, focusing on priority properties;


Priority Properties include:



National Register of Historic Places Properties



Local Historic District Properties



Renaissance Kentucky Properties

GOAL

Continue to implement the Preservation Plan and Vision 2020 for Dawson Springs.

GOAL

Continue cooperative role with the City and Historic Commission 

GOAL

Continue to study and implement a plan to place market value occupancy in the second stories of downtown buildings.

Action Plan

Study all downtown second story developments and conceptualize development.

Study all funding potentials and seek funding from appropriate sources.

Goal 
Assist in the creation of a Main Street Page on the Dawson Springs website.

Action Plan

Place a map of the National Register/Local Historic/Renaissance Districts on the site.

Place a listing of interesting historical sites.

Place a listing of available properties in the downtown along with address, owner, etc. when appropriate.

Goal 

Continue cooperative, city leadership role as a Renaissance Kentucky/Main Street Community.

Action Plan

Seek additional educational opportunities.

Maintain Renaissance Kentucky Gold status.

Seek and implement designated programs locally.

Goal 

Create and maintain attractive displays in vacant downtown commercial storefronts.

Economic Restructuring

To strengthen the existing economic assets of the downtown business district while diversifying its economic base by recruiting new businesses, converting unused or underutilized space into housing, offices, or cultural facilities, and sharpening the competitiveness of the existing merchants in order to enhance the economic appeal of downtown Dawson Springs.

Goal 

Continue to keep a market analysis/plan updated.

Action Plan

Study immediate local market on a bi-annual basis.

Monitor and study local, area, and regional tourism potential.

Actively recruit businesses as identified to be appropriate.

Goal 

Build upon and expand the local Tourism Plan.

Action Plan

Revise and update tourism plan annually. 

Examine and evaluate other regional tourism plans relative to local plan.

Identify local strengths/weaknesses and set course of action for long term development.

Evaluate and adopt marketing strategies to attract tourism.

Goal 

Strengthen existing businesses.

Action Plan

Utilize SBA, KHC, and other alliance groups in the educational process of good business practices and new/strengthening practices for existing businesses

Attend various marketing seminars and develop local seminars for merchant groups.

Implement mentoring program for local business.

Goal 

Create and foster the desired and attractive image of Dawson Springs.  

Action Plan

Refer business owners and investors to design committee and historic commission 

regarding guidance in building rehabilitation.

Cooperate in educating business owners and investors regarding investment incentives

for the expanded national register district, and local historic district.

Continue to update building vacancy list cooperating in development of a map of existing available properties, and placing information on the Main Street internet page.

Continue to implement the KyDAT 96 plan (or modification).

Continue to develop 2nd story vacancies into housing, and basement use of Water Street.

Further develop promotion packet of accomplishments/investments, incentives available, DSEDG, tourism efforts, Historic District, to attract investors.

Goal 

Further Identify/Analyze/expand existing business mix.

Action Plan

Actively recruit new businesses to compliment and diversify the marketing mix through the development of business recruitment program.

Assist in the creation and continued maintenance of a Main Street page on the Dawson Springs website in cooperation with the design committee with an emphasis on business/tourism, financial incentives and business support programs available

Goal

Continue cooperative, city leadership role as a Renaissance Kentucky/Main Street Community.

Action Plan

Seek additional educational opportunities. 

Seek and implement designated programs locally.

Promotion

To project a positive image of Downtown Dawson Springs and other components of the community by aggressively promoting it as an enjoyable place to live, work, shop and visit.

Goal

Continue to develop a positive image for Dawson Springs.

Action Plan

Promote Dawson Springs as a place of positive change.

Continue to develop packages for business and recruitment packets.

Goal 
Continue support and implementation of Tourism Plan.

Action Plan

Promote and market tourism attractions.

Promote special events.

Identify, promote and implement downtown festivals/special events.

Goal 

Continue support and advancement of existing festivals and seek ways to cooperate/create other downtown activities.

Action Plan

Identify ways to improve and expand annual Dawson Springs Barbecue, Mini-Christmas Parade, July 4th Celebration at Riverside Park.

Plan and promote a regularly scheduled mystery dinner theater.

Plan and promote a regularly scheduled street fair.

Goal
Assist in the creation of a Main Street Page on the Dawson Springs website.

Goal 

Assist in the educational and general promotion of the expanded National Register downtown  district, design guidelines, and local historic  district

Goal 

Continue cooperative city leadership role as a Renaissance Kentucky/Main Street Community.

Action Plan

Seek educational opportunities to continue to learn.

Seek and Implement designated programs locally.

Promote these programs to the general public.

Program Evaluation

The status of each member organization’s goals and objectives will be reviewed annually by the Dawson Springs Economic Development Group to assess the level of accomplishment achieved during the year and to identify obstacles or difficulties which can be reduced or eliminated by joint effort of the group’s members.  

The group that will provide an overall assessment of the community’s economic development progress will compile a year-end report.  This report will be generated from the third quarter reports filed by each member organization and will be included as a summary to the Vision 2020 plan.

The year-end report will be distributed to each member organization for its review and comment and will be available to the general public upon request.
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